
UNIDO’s
PROGRAMME FOR COUNTRY
PARTNERSHIP (PCP) 

ACCELERATING INCLUSIVE AND SUSTAINABLE INDUSTRIAL DEVELOPMENT

ZAMBIA

PCP 
PORTFOLIO 

EACH PCP IS AT 
A DIFFERENT 

STAGE OF 
DEVELOPMENT

The PCP is UNIDO’s flagship programme to support countries in accelerating 
Inclusive and Sustainable Industrial Development (ISID). It is founded on a 
multi-stakeholder partnership to ensure synergies between different interventions 
and maximize impact. 

The PCP combines UNIDO’s advisory and normative services, technical assistance 
and convening function to deliver an integrated service package to Member States.

KEY FEATURES
EACH PROGRAMME IS TAILORED TO SPECIFIC COUNTRY NEEDS AND ALIGNED WITH THE NATIONAL

DEVELOPMENT STRATEGY, WHILE MAINTAINING SEVERAL KEY FEATURES.

The PCP is characterized by strong 
government ownership at the highest 
political level. This entails guidance and 
leadership of the programme, the setting 
up of an inter-ministerial national 
coordination body, and a leading role in 
partner and resource mobilization.

The PCP focuses on a select number of 
priority sectors and areas essential to the 
national industrial development agenda. 
These are typically selected based on their 
potential for job creation, availability of 
raw materials, export potential and ability 
to attract investment. A country diagnostic 
is conducted by UNIDO as part of the initial 
development of the programme to help 
identify targeted industrial sectors/areas.

The PCP facilitates the mobilization 
and coordination of three streams of 
financial resources − development 
assistance, public finance and busi-
ness sector investment – under the 
leadership of the host government. 
Interventions aim to unlock funding 
towards large-scale industrial projects 
and prioritized industrial sectors.

The PCP is founded on a multi-stake-
holder partnership from programme 
design to implementation. It links the 
efforts of the respective national 
government, United Nations entities, 
development partners, financial 
institutions, the business sector, 
academia and civil society.
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